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Definitions 
• Current Month – The selected month chosen to view. If the Scorecard selected was May 2016, the 

current month would be May 2016. 

 
• Current Quarter – The calendar quarter that contains the “current month.”  If the Scorecard selected was 

May 2016, the current quarter would be April 1, 2016 – June 30, 2016. 

• Rolling # Months – Last number of months ending with and including the “current month.” 

Header 
Your company name and current month will be displayed in the header of each page. 

Client Information, Your Account Executive and Underwriting Approval 
Your profile, Account Executive contact information and Underrwiting Approval detail are displayed here. 

Purchased Volume Summary 

 

This section shows the Product Volume Comparison with different report periods for the rows.   

1) Conv – The number of loans and the sum of the Note amounts of the Purchased loans for the report 
period where the Program Loan Type is Conventional. 

2) FHA – The number of loans and the sum of the Note amounts of the Purchased loans for the report period 
where the Program Loan Type is FHA. 

3) VA – The number of loans and the sum of the Note amounts of the Purchased loans for the report period 
where the Program Loan Type is VA. 

4) USDA – The number of loans and the sum of the Note amounts of the Purchased loans for the report 
period where the Program Loan Type is USDA. 

5) Total – The total number of loans and the sum of the Note Amounts for all Conv, FHA, VA and USDA loans 
for the report period. 

6) By Purpose – The percentage of the total Note amounts in the report period where the Purpose was 
Purchase or Refinance.  

7) Report Period 
a. Last five months starting with the and including the current month (last full month). 
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b. Rolling # Months is the last number of months ending with and including the current month. 
c. Prior Yr End is the total of the whole previous year, January to December.  

Performance by Lock Type 

 

This section will display the number and volume of purchased loans in the report period for both Best Effort and 
Mandatory lock types. 

Turn Times (days) 

 

1) Seller: Lock to Purchase – Shows the average purchased date minus the lock date for all of your 
purchased loans in the report period. 

2) Seller: Deliver to Purchase – Shows the average purchased date minus the received date for all of your 
purchased loans in the report period. 

3) Peers: Lock to Purchase – Shows the average purchased date minus the lock date for all purchased loans 
of your peers in the report period. 

4) Peers: Deliver to Purchase – Shows the average purchased date minus the received date for all purchased 
loans of your peers in the report period. 

Early Payoff (EPO) and 90-Day Delinquencies (EPD) 

 

If there are ‘EPO’ or ‘EPD’ and the Event Date occurred within the report period, the number of loans and total 
note amount will be displayed for the appropriate loan type.   
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Best Effort Pull-Thru Summary 

 

This section shows the Best Effort Lock Summary with different report periods for the rows.   

1) Total Locks – The count and total volume for loans where the Lock Date is in the report period. 
2) Expired Locks – The count and total volume for loans where the Lock Expiration Date is in the report 

period and the Funded Date is null. 
3) Funded – The count and total volume for loans where the Lock Expiration Date and Funded Date is in the 

report period. 

4) Total PT % - This is the average Note amount of loans that were not Canceled/Denied and have a Lock 
Expiration Date during the report period that were best effort locked 

5) Report Period 
a. Last five months starting with the and including the current month (last full month). 
b. Rolling # Months is the last number of months ending with and including the current month. 
c. Prior Yr End is the total of the whole previous year, January to December.  
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Mandatory Pull-Thru Summary 

 

This section shows the Mandatory Lock Summary with different report periods for the rows.   

1) Total Locks – The count and total volume for loans where the Lock Date is in the report period. 
2) Expired Locks – The count and total volume for loans where the Lock Expiration Date is in the report 

period and the Funded Date is null. 
3) Funded – The count and total volume for loans where the Lock Expiration Date and Funded Date is in the 

report period. 
4) Total PT % - This is the average Note amount of loans that were not Canceled/denied and have a Lock 

Expiration Date during the report period that were mandatory locked.  
5) Report Period 

a. Last five months starting with the and including the current month (last full month). 
b. Rolling # Months is the last number of months ending with and including the current month. 
c. Prior Yr End is the total of the whole previous year, January to December.  

Weighted Hedge Performance 
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This section shows the cost of hedging the loans for Best Effort Locks. Contrary to the definitions in the 
Introduction Current Quarter in this section is the most recent, full calendar quarter. Prior Quarter is the quarter 
prior to the current quarter. 

1) Total Locks – The total lock stats include the count and volume of loans that have a Lock Expiration Date 
in the report quarter. 

a. Canceled – All loans that have a Lock Expiration Date and Cancelled Date within the report period. 
b. Hedge Expired – All loans that have a Lock Expiration Date within the report period and do not 

have a Funded or Cancelled / Denied Date. 
c. Funded – All loans that have a Lock Expiration Date and Funded Date within the report period. 
d. Percentage (%) - The percentage in volume of all loans included in the Cancelled, Hedge Expired 

and Funded within the report period. 
2) Weighted Days are added by locking and funding loans. 

a. Paid – Weighted Days Paid is the total of the Note amount multiplied by the (Lock Period * 1.5 
Basis Points) for the individual Funded loans.  Cancelled and Expired are always $0.00. 

i. Lock Period is the number of days between the Lock Date and Lock Expiration Date. 
b. Used – Weighted Days Used is the total of the Note amount multiplied by the (Days in Pipeline * 

1.5 Basis Points) for the individual loans. 
i. Days in Pipeline is the number of days between the Lock Date and the Date Funded, 

Cancelled or Denied. 
c. Performance Ratio is the Weighted Days Paid divided by the Weighted Days Used.  The higher the 

Performance Ratio the better.  

Level Performance Ratio 

1 ≥ 80.00% 

2 ≥ 65.00% and <80.00%  

3 ≥ 50.00% and <65.00% 

4 <50.00% 

 
d. The graph shows the history of the Performance Ratio for the Current Quarter and the previous 

four Quarters.   
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Credit Quality 

 

This section displays the count and volume for each loan type for the last full month, six months and 12 months 
(ending with and including the last current month) based on the FICO score. 

1) # - The count of the loans for each Loan Type and FICO. 
2) $ (K) – The volume of the loans for each Loan Type and FICO.  If the volume is $1,332,000 it will be 

displayed as $1,332. 
3) % - The percentage of the loans for each Loan Type and FICO. 
4) Peers – The percentage of the loans for each Loan Type and FICO of the entire channel. 

 

Geographic Mix 

 

This section shows the Geographic Mix of the total number and Note amounts of Purchased loans in the past 12 
months (ending with and including the last current month). They are grouped by State and in descending order by 
Volume for the Top 10 States.  
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Property Mix 

 

This section displays the Property Mix of the total number and of Purchased loans in the last month and year to 
date. 

1) # - The count of the loans for each Property Type. 
2) % - The percentage of the loans for each Property Type. 

 

Top Conditions by Loan Type 

 

This section shows the top conditions, maximum of 10, by loan type of the Purchased loans for the current month.  
In brackets next to each condition is the number of loans the condition appeared on.   

Average Conditions by Loan Type 

 

This section shows the average number of conditions and percentage by loan type of the Purchased loans for the 
current month. 
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